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The future of work is human-centered. That's the message of a new book
by Gary Hamel and Michele Zanini, "Humanocracy: Creating Organizations
as Amazing as the People Inside Them." In their book, Hamel and Zanini
argue that the traditional hierarchical model of management is no longer
effective in today's rapidly changing business environment.

Instead, they advocate for a human-centered approach to management
that puts people at the center of everything the organization does. This
means giving employees more autonomy, empowering them to make
decisions, and creating a culture of trust and respect.

Hamel and Zanini believe that human-centered companies are better
equipped to adapt to change, innovate, and attract and retain top talent.

FREE

https://preface.bymeby.com/read-book.html?ebook-file=eyJjdCI6IlwvSG4xV2NrN0xTRnltUm83Q1wvWnJsbU8ralwvOVNOMCtrZ2VHMHJvdldLTGhEQ2tcL1ZkTzViUjNEc0I5UlNBZzVveTlnb0pMNXdkTEo0enpnVTM2UDRcL1BUY2drVm9KbkZYdGZ3QU83VmxYdnZrTkdEUlE5bkEyTnJ5ckpJT0g3TDZibmp4cWZLcFlyc0tVdnZ1SmJERzA3M255dmlEMXAxTlhveXg1MlFmZnRrVEo3eFZmVkwwZGVHb0RvYnlMK1NCSFBmangxK0w3d3VRR1pHZFg3T3VrZ0J6dWZSbDFiN0ZhVGRSTk5ZYzBMTFpPWmpiK1FEQnlxaGR4cjkyWGt0ZyIsIml2IjoiMjRiYTE3ZmJiZjE4MDY3ZjU2ZGRlMjc0ZDNlOTE4NDAiLCJzIjoiYzI2OWVhYzVjOGYxNDNhNiJ9
https://preface.bymeby.com/read-book.html?ebook-file=eyJjdCI6InBkV3BCQ1lwQ08yckwxMFh3VjlFSk1PM1JpQ3ArOHdCVG9QM3Bwbzd3OHpqYWdRRlFncTIyUzJvZTI3UTZ6TjBvTm1hcHlZNnRNQmw1NkM2VHF6RDdqTDB2NnZaS0I5M1ZXNHdzRkpSSkttTlNtUjlLNU82N2tCRk83dE8xTExKckxzb1g0UHp4N0ZHTzVWZ2djQTBRM05yZURXNmR3cm1kTllWN2QyWWFLdDBTYlRHdVlZbkx0WWFZRXgwWHo3V1g3MzI4azQzUkJNT2o1d29qT3VOK1RBQ3ZsQjJFalV6Q1FtSFA4emFab0ZFWFJwXC9pclBvbEZDVjIrRFlDUzZhIiwiaXYiOiI2NmI4MTVmMzM0OWRiYzQwN2ZhYzQ4ZmI2NDFjMjlhYiIsInMiOiIxZTYxMjc4NTllMDVlY2RlIn0%3D
https://preface.bymeby.com/read-book.html?ebook-file=eyJjdCI6IjhweU9BbGxia3lyRTRHVitIWHpER2sxeTZaT05GQ0gwVlA0NVwvbDhRQzlBQ05sdFB1aVM2V2QxZ1F3c1Q0UUMrWXdtWXRPYjZhUkMzN25UdHV5WWttR2xCK3Bia2I5RklRU3h3Sk5zK1F2MGZVblwvTm5hTmVjQUFiMEVUa1hodTU0a2djeHJOTGNaT05UXC93QjBMWW0yTWlcL1B3eG04N2dMYm44elBOSGhmbExtK3pacDQyRnJXYUdmMFBBQ1ZneDN1MTBlVDZpVDh2TWtcL3dUN3B0MHlVTUpUMmpZdjhLQkRXYVFPUkRaVFwvd2tMNDJ1c1Z4NW5GOXNWY21mTDJObGwiLCJpdiI6ImNiZjNjNDRmNzNmOGUzYTQ4YTYwNDc0NWFkOTkyNWMwIiwicyI6IjAzNzgzMGNjNmRiY2Q4ZGYifQ%3D%3D


They also believe that these companies are more likely to create a positive
work environment that leads to increased employee engagement and
productivity.

There are many examples of human-centered companies that are leading
the way in the future of work. Google, for example, is known for its
generous employee benefits, flexible work hours, and commitment to
employee development. Zappos, another human-centered company, is
famous for its focus on customer service and its unique corporate culture.

These are just two examples of the many human-centered companies that
are changing the future of work. As more and more companies adopt a
human-centered approach, we can expect to see a more positive and
productive work environment for everyone.

Benefits of a Human-Centered Approach

There are many benefits to a human-centered approach to management,
including:

Increased employee engagement

Higher levels of innovation

Improved customer service

Greater agility and adaptability

Attraction and retention of top talent

Increased profitability

How to Implement a Human-Centered Approach



If you're interested in implementing a human-centered approach in your
organization, there are a few key steps you can take:

1. Start by understanding your employees' needs and wants.

2. Create a culture of trust and respect.

3. Empower employees to make decisions.

4. Provide employees with the training and development they need.

5. Recognize and reward employees for their contributions.

Implementing a human-centered approach takes time and effort, but it's
worth it. By putting people at the center of everything you do, you can
create a more positive and productive work environment for everyone.

The future of work is human-centered. Companies that embrace a human-
centered approach are more likely to succeed in the 21st century. By
putting people at the center of everything they do, these companies can
create a more positive and productive work environment that leads to
increased employee engagement, innovation, and profitability.
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